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Title: From idea to action -> the 5W2H method @//

Duration: 2:15h

Key Concept:

Reminder of the steps of market research
(Pestel, competitor, SWOT, 4P, Maslow,
Soncase) in relation to the module.
Definition of 5W2H (Who, What, When,
Where, Why, How, How much) and how to
use it to solve any problem.

Obijective of the training pill:

To learn how to use the 5W2H method and
apply it to every step in the creation of an
agritourism project.

« EXAMPLE 1:
If you want to create a survey for your market research, this method will help you ask yourself the
right questions to write your questions:
WHO = Who am | dealing with (men, women, age group, socio-professional category, profession,
with or without children, urban/rural, homeowner or not, etc.)?
HOW MUCH = What budget are they prepared to spend on my offer? What price range do they find
acceptable for this type of product?
HOW = Would they buy this product compulsively or thoughtfully? On recommendation? On
advice? Frequency of purchase? For themselves, as gifts?
WHERE = Direct from the farm? In a relay shop? On the web? In an agritourism agency?
WHY = What drives them to buy? Because they are looking for natural products? To support the
local economy? Because they want to learn?
WHAT = What type of products will they buy? Accommodation? Food and drink? Entertainment?
Food? Organic?
WHEN = When will they think about buying my product (times)? As a gift? For a holiday? For a
romantic weekend or a family weekend?
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Upskill* Quality upskilling in agroturism
focused on sustainable innovation
and experience
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